
us EPA 
ocnnRDS CENTER REGION 5 

^ ARCADIS BBL 
Infrastructure, environment, facilities 

474066 

Pre-Construction and Coordination Meeting Agenda 
Former Plainwell Impoundment TCRA 
Kalamazoo River Study Group (KRSG) 

Plainwell, Michigan 

Date: April 12, 2007 
Time: 1:30 pm (Eastern Standard Time) 
Location: Plainwell, Michigan 

1. Safety Moment and Introductions 

2. Project Roles and Responsibilities 
a. USEPA and MDEQ 
b. ARCADIS BBLES Construction Management Staff 
c. ARCADIS BBL Design and Construction Quality Assurance Staff 
d. Key Subcontractors 

3. Project Communication Plan 

a. Reporting Formats 
i. Daily 

ii. Weekly 
ill. Monthly 

b. Routine Communications 
c. Documentation of Changes in Design 
d. Emergency Communications 
e. Public Relations and Communications 
f. Monitoring Data Files 

4. Review of Construction Schedule 

5. Project Traffic Control 

a. Traffic Control Plan 
b. Traffic Routes 
c. Local Traffic Coordination 

6. Health and Safety Consideration and Procedures 

7. Construction Quality Assurance Procedures and Implementation 
\ 

a. Submittal Review and Approval 
b. Interpretation of Monitoring Data 
c. Removal Certification 

8. Other Discussion Items 
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Kalamazoo River Study Group 
Allied Paper. lnc./Portage Creek/Kalamazoo River Superfund Site 

Plainwell Impoundment TCRA 
Project Construction Sclredule 

IMarcti2007 I April 2007 IMav2007 I June 2007 I Ju|yJ007 _ I August 
2/2513/4 13/113/1813/2514/1 IW |4/15I4/2214/29J 5/6 i$/13l5/20j5/27l 6/3 l6/10l6/17l6/?4[7/1 17/8 |7/15[7«?l7MMi! 

I October 2007 I November 2007 I Deoemtwr 2007 i January 2008 I February 2008 ID 

9 

" ib 

11 

"12 

"13" 

14 

15 

Te" 

18 

19 

2T 

"21" 

22 

23" 

"24" 

25 

Task Name 

"Access Agreement tlegotiatiorT 

Initial Staking Survey 

Utility Clearance 

Select Tree Clearing (Entire Site) 

Placement of Buoys and Signs 

Establist) Project Support Area 

Preconstruction Meetings 

Staging Area Construction (IN) 

Staging Area ConstnJcUon (2S) 

Staging Area Construction (5S) 

Staging Area Construction (3S) 

Select Clearing 

Clearing and Grubbing of RAs 1 - 6 and Dam Area 

Installation of Site Security Measures (Signs, Access Gates, and Temporary Fence at RA1) 
k 

Treatment System Setup at Staging Area IN 

Access Road Development (For Staging /ireas IN, 2S, 5S, and 3S) 

Removal Area 1 (2230 cy FP) 

Temporary SESC Measure Installatjon 

Site Preparation (Silt Curtain Placement, Construction Fencing) 

Construct Small Staging Area 

Soil/Sediment Removal 

Backfill and Grading 

Silt Curtain Removal 

Seeding and Mulching 

Removal Area 2 (1150 cy FP and 32 cy NS) 

Duration Start 

10 wks Mon 2/26/07 

1 wk Mon 3/5^7 

3 wks Mon 3/26/07 

3 wks Mon 3/12/07 

1 wk Mon 5/7/07 

3 wks Mon 3/26/07 

Iwk Mon 4/9/07 

3 wks Mon4/9A)7 

2 wks Mon 712101 

2 wks Mon 7/16/07 

2 wks Mon 8/13/07 

1 wk Mon 306/07 

5 wks Mon 4/9/07 

6 wks Mon 4/9/07 

2 wks 

6 wks 

65 days 

4 wks 

Iwk 

1 wk 

3 wks 

Iwk 

1 wA 

25 days 

Mon 4/30/07 

Mon 4/9/07 

Mon4»/07 

Mon 4/9/07 

Mon 5/14/07 

Mon 5/14/07 

Mon 5/14/07 

2 wks Mon 5/28/07 

Mon 6/11/07 

Mon 712107 

Mon 6/4/07 

Finish 

"" Fri 5/4/07 

Fri 3/9/07 

Fri4/13A)7 

Fri 3/30/07 

Fri 5/11/07 

Fri 4/13/07 

Fri 4/13/07 

Fri 4^7/07 

Fri7/13m7 

Fri 7/27/07 

Fri 8/24/07 

Fri3«0/07 

Fri 5/11/07 

Fri 5/18/07 

Fri 5/11/07 

Fri 5/18/07 

Frt7/$H)7 

Fri 5/4/07 

Fri 5/18/07 

Fri 5/18/07 

Fri 6/1/07 

Fri 6/8/07 

Fri 6/15/07 

Fri7/6rt)7 

Fri 7/6/07 

007 _ I/Woust2007 i September 2007 
7/1 17/8 i7/15[7/22|7/29l ^5 i8/12i8/19.8/2619/2 19/9 i 

• 

• 

• 

• 

• 

IZZ] 

• 

• 

• 

• 

Project: DR/kFT Plainwell Construction 
Date: Tue 4/10/07 

Task 

Split 

Progress 

Milestone 

Summary ^ 

Project Summary 

Extemal Tasks 

Extemal Milestone ^ 

Deadline 

NOTES: 
RA = Romaval Area 
FS = Floodplain Soils 
SESC = Soil Erosion and Sedimentation Control 
NS = Near Shore Sediment/Soils 
MC = Mid-Channel Sediment 
OU = Operation Unit 
CY = Cubic Yards (Estimated) 

Paget 



Kalamazoo River Study Group 
Allied Paper, lnc./Portage Creek/Kalamazoo River Superfund Site 

Plalnwell Impoundment TCRA 
Project Construction Sctiedule 

„ .Mw2007_,.^ JJune2p07_ Ijuly2007 |August2007 I September 2007 I (October 2007 I November 2007 IL.,—.,- . 
2g5l3/4 .3/110/183/2514/1 14/8 14/154/224/2915/6 IS/13i5/20l5/27l6/3 16/1016/176/24 7/1 i 7/8 l7/15i7/22l7g9fB/5 to/12i8/l9l8/26l 9/2 !9/9 !9/16i9/23i9/30:i0/7l0/1 To/2roalllM11/1 i 1/1 11/2 !l2/2il2«l 2/1 i20120 j 1/6 l1/13l1/20i1/27l2Q:MQiaZ17fe^ 

|Marctr2007 April 2007 .LDecem,^r 20P7._ i January 2008 _1 Penary 2008 ID 

^6 

~2f-

28 

30 

31 

"3F 

34 

~3r 

'36 • 

37 

Ts' 

"39 

40 

41" 

"42" 

"43" 

"44' 

45 

'« 

47 

48 

"49 

SO 

Task Name 

Site PreparaSon (Silt Curtain Placement, Construction Fendngr 

Soil/Sediment Removal 

Grading 

Seeding and Mulctiing 

Removal Area 3A1 and 3A2 (621 cy FP) 

Site Preparation (Construction Fencing) 

Soil/Sediment Renwval 

Grading 

Seeding and Mulching 

Removal Area 3A (1530 cy FP) 

Site Preparation (Silt Curtain Placement, Construction Fencing) 

Soll/Sedlment Removal 

Grading 

Seeding and Mulching 

Removal Area 4A (1690 cy FP) 

Site Preparation (Sit Curtain Placement, Construction Fencing) 

Soil/Sediment Removal 

(Sradlng 

Seeding and Mulching 

Removal Area 5 and Island 3 (2129 cy FP) 

Site PreparaUon (Sit Curtain Placement, Construction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Removal Area 6A (1020 cy FP, 737 cy NS) 

Duration 

Iwk 

Iwk 

1 wk 

Iwk 

25 days 

1 wk 

2wks 

1 wk 

Iwk 

25 days 

1 wk 

Iwk 

1 wk 

2wks 

36 days 

Iwk 

Iwk 

Iwk 

1 wk 

35 days 

Iwk 

2wks 

Iwk 

Iwk 

Stan 

Mon 6/4/07 

Men 6/11/07 

Mon 6/18/07 

Mon7/2A}7 

Mon 6/11/07 

Mon 6/11/07 

Mon 6/11/07 

Mon 6/18/07 

Mon7/9A)7 

Mon 6/11/07 

Mon 6/11/07 

Mon 6/18/07 

Mon 6/25/07 

Mon 7/2/07 

Mon 6/18/07 

Mon 6/18/07 

Mon 6/25/07 

Mon7/2A)7 

Mon 7/30/07 

Mon 6/25/07 

Mon 6125107 

Mon7/2«)7 

Mon7/9rt)7 

Mon 8/6/07 

30 days Mon 7/2/07 

Finish 

Fri 6/8/07 

Fri 6/15/07 

Fri 6122107 

Fri 7/6/07 

Fri 7l^^m7 

Fri 6/15/07 

Fri 602/07 

Fri 602/07 

Fri 7/13/07 

Fri 7/13/07 

Fri 6/15/07 

Fri 602/07 

Fri609A)7 

Fri 7/13/07 

Fri 8/3/07 

Fri 602AI7 

Fri 609/07 

Fri7/BA)7 

Fri 8/3/07 

Fri 8/10/07 

Fri 609/07 

Fri 7/13A)7 

Fri 7/13A)7 

Fri 8/10/07 

Fri 8/1t)rt)7 

rr 
• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

K'.-t ; 

• 

-t" 

Project: DRAFT Plalnwell Construction 
Date: Tue 4/10/07 

Task 

Spit 

Progress 

MIestone 

Summary ipP 

Project Summary 

External Tasks Deadline <1-
^ Extemai Milestone ^ 

NOTES: 
RA = Romaval Area 
FS = Floodplain Soils 
SESC = Soil Erosion and Sedimentation Control 
NS = Near Shore Sediment/Soils 
MC = Mid-Channel Sediment 
OU = Operation Unit 
CY = Cubic Yards (Estimated) 

Page 2 
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Kalamazoo River Study Group 
Allied Paper, lnc,/Portase Creek/Kalamazoo River Superfund Site 

Plainwell Impourtdment TCRA 
Project Construction Sctiedule 

lMariti2007 |Aprii2007 I May 2007 , [June 
2/2513M 13/1113/1873/2^/1 14/8 l4/15l4/22'4/29i 5/6 IS/13T5/20fe/27l 6/3 

ID 

51 " 

52 

sa 

"54^ 

55 

M 

57" 

M 

60" 

61 

62 

64 

65" 

"66 

67 

70 

71" 

72 

73' 

74 

75 

Task Name 

site PreparaBon (Silt Curtain Placement. Construction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Move Equipment to Opposite of River 

Relocate Treatment System to Staging Area 2S 

Removal Area 3B (2090 cy FP, 32 cy NS) 

Site Preparation (Sit Curtain Placement. Constnjction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Removal Area 4B (1630 cy FP,226 cy NS) 

Site Preparation (Silt Curtain Placement. Construction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Removal Area 4B1 (72 cy FP) 

Site Preparation (Construction Fencing) 

Soil/Sediment Removal 

(grading 

Seeding and Mulching 

Removal Areas Island 1 and 2 (855 cy NS) 

Site Preparation (Silt Curtain Placement) 

Develop Access to Islands 

Soil/SedimenI Removal 

Duration 

1 wk 

2vrks 

2wks 

Iwk 

Iwk 

2wks 

25 days 

Iwk 

2rNks 

Iwk 

1 v4( 

25 days 

Iwk 

2wks 

1 wk 

Iwk 

20 days 

1 wk 

1 wk 

40 days 

Iwk 

2wks 

2virks 

Start 

Mon 7/2/07 

Mon 7/9/07 

Mon 7/16/07 

Mon 816107 

Mon 7/23/07 

Mon 7/23/07 

Mon 7/16/07 

Mon 7/16A)7 

Mon 7/23/07 

Mon 7/30/07 

Mon 8/13/07 

Mon 7/23W7 

Mon 7123107 

Mon 7/30/07 

Mon 8/6/07 

Mon 8/20/07 

Mon 7/30/07 

Mon 7/30/07 

Mon 8/6/07 

Finish 

1 wk Mon 8/6/07 

1 wk Mon 8/20/07 

Mon 8/6/07 

Mon 8/6/07 

Mon 8/6/07 

Mon 8/13/07 

Fri 7/6A)7 

Fri 7/20/07 

Fri 7/27/07 

Fri 8/10/07 

Fri 7/27/07 

Fri 80/07 

Fri 8/17/07 

Fri 7/20/07 

rn 613107 

Fri 80/07 

Fri 8/17/07 

Fri8/24ra7 

Fri 7/27/07 

Fri 8/10/07 

Fri 8/10/07 

Fri 8/24/07 

Fri 8/24/07 

Fri 8/3/07 

Fri 8/10/07 

Fri 8/10/07 

Fri 8/24/07 

Fri9/28n>7 

Fri8/10A)7 

Fri 8/17/07 

Fri 8/24/07 

2007 
16/1016/17^ 

JuJy 2007 1 August 2007 
TM J7/8 |77r5l7/22lg9lW5i:i2i8/19 
• 

LSeptember 2007 | October 2007 J November 2007 I December 2007 jJar 
B^/2la9j9/16J/23j9«0i10(7lfi/l[Ml0SM4lj2lJmj 

• 

• 

d] 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

-• : 

Project: DRAFT Plainwell ConstrucUon 
Date: Tue 4/10/07 

Task 

Split 

]] Progress 

Milestone 

Summary 

Project Summary 

External Tasks Deadline 

External Milestone ^ 

NOTES: 
RA = Romaval Area 
FS = Floodplain Soils 
SESC = Soil Erosion and Sedimentation Control 
NS = Near Shore Sediment/Soils 
MO = Mid-Channel Sediment 
OU = Operation Unit 
CY = Cubic Yards (Estimated) 

Pages 

J.J, 
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Kalamazoo River Study Group 
Allied Paper, IncTPoitage Creek/Kalamazoo River Supeitund Site 

Plainwell Impoundment TCRA 
Project Construction Schedule 

j March 2007_^ _j^2007 i May 2007 , 1 June 2007 jjuj|y2007 I August 200r" 1 Saotember 2007 I Octotwr 2007 I November 2007 I December 2007 J January 20 
2g5i 3/4 [3/113/183/25]4/1 14/8 |4/15l4/224/29| 5/6j5/13fe/20i5/27l6/3 ^/1o!6/17!6g4; 7/1 j 7/8 |7/15|7/22l7^[?/5 |6/12lg/19tol 9/2 l9/9l9/16l^/20ilO/7ro/lT(V?Tw^/ 

10 

"76 

77 

^8 

'W 

81 

82 

83 

84 

86 

87" 

"88" 

89 

90 

"ST 

92^ 

"93 

94" 

95 

"96" 

97 

ioo 

Task Name 

Seeding and Mulching 

Removal Area 6B (1640 cy FP,937 cy NS) 

Site Preparation (Construction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Removal Area 6B1 (4020 cy FP) 

Site Preparabon (Construcbon Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

[}econ and Demobilize Treatment System at Staging Area 2S 

Remove Staging Areas IN and 2S and Access Roads 

Tree and Shrub Planbng (Phase 1 Restorabon) 

Clearing and Grubbing of RAs 7-13 

Treatment System Setups at Staging Area 3S and 4N 

Staging Area 4N Construcbon 

Access Road Development (For Remaining Porbon of Site) 

Phase 1 Coffer Dam and Water Control Structure Installation 

Construct Access Roads 

Construct Temporary Dock 

Install Phase 1 Coffer Dam System 

Instab Dewatering System and Sumps 

Install Treatment System and Piping (Staging Area 5S) 

Install Water Control Slructure 

Duration Start Finish 

1 wk Mon 9/24/07 Fri 9/28/07 

45 days Mon 8/6/07 Fri 10/5/07 

1 wk Mon 8/6/07 Fri 8/10/07 

2wks Mon 8/20/07 Fii 8/31/07 

1 wk Mon 9/3/07 Fri 9/7/07 

1 wk Mon 10/1/07 Fri 10/5/07 

25 days Mon 913107 Fri 10/Sn>7 

Iwk Mon9/3«)7 Fri 9/7/07 

2wks Mon 9/10/07 Fri 9/21/07 

1 wk Mon 9/24/07 Fri 9/28/07 

1 wk Mon 10/1/07 Fri 10/5/07 

2wks Mon 10/8/07 Fri 10/19/07 

4wks MoniOimi Fri 11/2A)7 

Odays Fri 3/2/07 Fri 3/2/07 

4wks Mon 1/21/08 Fri 2/15/08 

2 wks Mon 2/18/08 Fri 2/29/08 

2 wks Mon 2/18A>8 Fri 2/29/08 

4 wks Mon 2/4/08 Fri 2/29/08 

95 days Mon 7/9/07 Fri 11/16/07 

2 wks Mon 7/9/07 Fri 7/20/07 

2 wks Mon 7/16/07 Fri 7/27/07 

4 wks Mon7/23A)7 Fri 8/17/07 

2 wks Mon 8/20/07 Fri 8/31/07 

2 wks Mon8a0/07 Fri 8/31/07 

5 wks Mon 7/30/07 Fri 8/31/07 

• 

nzj 
• 

• 

EI3 

• 

• 

• 

Project: DR/\FT Plainwell Construction 
Date: Tue 4/10/07 

Task 

Split 

Progress 

Milestone 

Summary ^ 

Project Summary 

External Tasks Deadline 

External Milestone ^ 

NOTES: 
RA = Romaval Area 
FS = Floodpiain Soils 
SESC = Soil Erosion and Sedimentation Control 
NS = Near Shore Sediment/Soils 
MC = Mid-Channel Sediment 
OU = Operation Unit 
CY = Cubic Yards (Estimated) 

Page 4 
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Kalannazoo River Study Group 
Allied Paper, IncTPorlage Creek/Kalamazoo River Superfund Site 

Piainwell Impoundment TCRA 
Project Constnjction Sctiedule 

! March 2007 I April 2007 ^ I May 2007 , i June 2007 | July 2007 _ jAuflust 2007 _ 
25[^4Mil3/liM5 4^i4/8 M5l4£2Ji45?9i.5«^ !6nQj6m!6®4 7/ii7/8:i7/l®7/22fe«9L8/5^^^^ 

ID 

ToT 

102 

103" 

164" 

1^ 

Task Mama 

Remove Ptiase 1 Coffer bam Sediment 

Place west Channel Stone 

Remove West Embanltment 

Remove Phase 1 Coffer Dam 

Deoon and Demobilize Treatment System at Staging Area SS 

Duration Start Finish 

3wks Mong/3ff)7 Fri9/21/D7 

2 wks Mon 9/24/07 Fri 10/5/07 

ewks Man10«A)7 Frill/2/07 

2 wl(S Moni 1/5/07 Fri 11/16A>7 

Iwk Mon 11/5/07 Frill/9/07 

__r2007 J,October 20O7_ LNpvember 2007 i December 2()OT „ 
t^;9/23|9/3pi10fflp/lIjM^ li/j ljaJl2/^12M-2iTl28.l 2/3 11/6 |1/1^]!Q7 

[ZZl 

Ffthruarv 2008 

• 

Project: DRAFT Piainwell Construction 
Date: Tue 4/10/07 

Task 

Split 

Progress 

MIestone 

Summary ^ 

Project Summary 

External Tasks Deadline 

Extemal Milestone ^ 

NOTES: 
RA = Romaval Area 
FS = Floodplain Soils 
SESC = Soil Erosion and Sedimentation Control 
NS = Near Shore Sedlment/Solls 
MO = Mid-Channel Sediment 
OU = Operation Unit 
CY = Cubic Yards (Estimated) 

Page 5 



Kalamazoo River Study Group 
Allied Paper, IncVPortage Creek/Kalamazoo River Superfund Site 

Plainwell Impoundment TCRA 
Project Construction Schedule 

Warch2PQ8 | April 2008 I Mav 2o58 ! June Julv2008 I August 2008 I Septemtwr 2008 I Octotwr 2008 I November 2008 I December 2008 IJ ID 

1 

9 

10 

"iT" 

"12 

"13" 

"14 

is" 

16" 

17 

18 

"io" 

2 b" 

21 

22 

Task Name 

Removal Area 7 (1540 cy FP,296 cy NS) 

Site Preparation (Silt Curtain Placement, Deflector Walls, Construction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Removal Area 6 (2310 cy FP,1270 cy NS) 

Site Preparation (Silt Curtain Placement, Deflector Walls, Construction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Removal Area 9B (2780 cy FP,2070 cy NS) 

Site Preparation (Silt Curtain Placement, Deflector Wails, Construction Fencing) 

Soil/Sediment Removal 

Grading 

Silt Curtain Removal 

Seeding and Mulching 

Removal Area 10B and 10B1 (6400 cy FP, 1180 cy NS) 

Site Preparation (PortaDams, Construction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Decon and Demobilize Treatment System at Staging Area 3S 

Duration Start Finish 

35 days llton 3/3/08 FrTflHsrail 

1 wk Mon 3/3/08 Fri 3/7/08 

Iwk Mon 3/10/08 Fri 3/14/08 

1 wk Mon 3/17/08 Fri 3/21/08 

1 wk Mon 4/14/08 Fri 4/18/08 

30 days Mon 3/10/08 Fri 4/18/08 

1 wk Mon 3/10/08 Fri 3/14/08 

3 wks Mon 3/17/08 Fri 4/4/08 

1 wk Mon 3/31/08 Fri 4/4/08 

1 wk Mon 4/14/08 Fri 4/18/08 

70 days Mon 3/24/08 Fri 6/27/08 

1 wk Mon 3/24/08 Fri 3/28/08 

4 wks Mon 3/31/08 Fri 4/25/08 

1 vrk Mon 4/28/08 Fri 5/2/08 

1 wk Mon 5/5/08 Fri 5/9/08 

2 wks Mon 6/18/08 Fri 8/27/08 

65 days Mon 4/14/08 Fit 6127106 

2 wks Mon 4/14/08 Fri 4/25/08 

4 wks Mon 4/28/08 Fri 5/23/08 

2 wks Mon 5/26/08 Fri 6/6/08 

2 wks Mon 6/16/08 Fri 6/27/08 

1 wk Mon 5/26/08 Fri 5/30/08 

3/2 13/9 |3/16[3/2"3l3/30| 4/6 ")4/13|^gl4/27| 5/4 6/176/8 ]6/T5l6/22!6/29l 7/6 l7/13l7/20t7/27l 8/3 l8/10l8/17l8/24i8/3ll 9/7 19/1419/21 toll 0/5; Oifl ! 0/1 i 0/2 111/2111/9' 1/1 11/2l 1/3 Ii2/7| 2/1 12/2 ! 2/2 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Em 

• 

Em 

• 

cm 

•'i-V' 
,A»-: 

4i' £ •• 

r v 3 -

•ip 

Project: DRAFT Plainwell Constmction 
Date; Tue 4/10/07 

Task 

Split 

|] Progress 

Milestone 

Summary 

Project Summary ^ 

1|P External Tasks | 

^ External Milestone ^ 

Deadline 

NOTES: 
RA = Romaval Area 
FS = Floodplain Soils 
SESC = Soil Erosion and Sedimentation Control 
NS = Near Shore Sediment/Soils 
MC = Mid-Channel Sediment 
OU = Operation Unit 
CY = Cubic Yards (Estimated) 

Page 1 
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Kalamazoo River Study Group 
Allied Paper, lnc./Portage Creek/Kalamazoo River Superfund Site 

Plainwell Impouridtnent TCRA 
Project Construction Schedule 

March 2008__^ jApriJ 20g8 I May 2008 j June 2008 [July 2008 I Auoust 2008 J September 2008 I Octot)er 2008 I Novemtrer 2008 I Decemtaer 2008 TTJ 
3/2 ; 3/9j37l^3/23!3/30i 4/6 ;4/13^/2pi4/27l 5/4 iS/l 11571^^25: 6/1 ]6/8 Wl^216/29l7/6 l7/13l7/20i7/27r8/3 i8/10:8/l"7]8^i8/31i 9/7 i97l4;9/2i;9/28il6/5lo/1 j 0/1 10/2ll1/2]11/9| 1/1 11/2' 11/3 ll2/7i 2/1 | 2/2 j 2/2 

• 
ID 

23 

24 

25 

27 

28 

~a' 

30 

31 

32 

33 

35 

36 

37~ 

38 

"M" 

40 

'4f 

42-

43 

44 

Task Name 

treatment System Setup at Staging Area SS 

Removal Area 12B (1,590 cy FP and 1,350 cy NS) 

Site Preparation (PortaDams, Construction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Removal Area 13B (2070 cy FP and 3,600 cy NS) 

Site Preparation (PortaDams, Construction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Mid-Channel Area A (2700 cy MC) 

Sheet Pile Installation (Part One) 

Access Development 

Sediment Removal (Part One) 

Sheet Pile Removal (Part One) 

Sheet Pile Installation (Part Two) 

Access Development 

Sediment Removal (Part Two) 

Sheet Pile Removal (Part Two) 

Removal Area 9A (1770 cy FP, 590 cy NS) 

Site Preparation (Silt Curtain Placement, Deflector Walls, Construction Fencing) 

Duration Start 

1 wk Mon 6/2/08 

35 days Mon 5/12/08 

2wks Mon 5/12/08 

Finish 

Fri 6/27/08 

Fri 5/23/08 

2 wks Mon 5/26/08 Fri 6/6/08 

Iwk Mon 6/9/08 Fri 6/13/08 

1 wk Mon 6/23/08 Fri 6/27/08 

SO days MonS/26n>8 Fri 8/1/08 

2 wks Mon 5/26/08 Fri 6/6/08 

5 wks Mon 6/9/08 Fri 7/11/08 

Iwk Mon 7/14/08 Fri 7/18/08 

1 wk Mon 7/28/08 Fri 8/1/08 

45 days Mon 9/29/08 Frill/28/08 

Iwk Mon 9/29/08 Fri 10/3/08 

1 wk Mon 10/6/08 Fri 10/10/08 

2wks Mon10/13/08 Fri 10/24/08 

Iwk Mon 11/3/08 Fri 11/7/08 

Iwk Mon 11/3/08 Frill/7/08 

Iwk Mon 11/10/08 Frill/14/08 

2wks Mon 11/17/08 Fri 11/28/08 

1 wk Mon 11/24/08 Fri 11/28/08 

25 days Mon 3/17/08 Fri 4/18/08 

Iwk Mon 3/17/08 Fri 3/21/08 • 

IZZl 
• 

• 
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• 
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• 

• 
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Project: DRAFT Plainwell Construction 
Date: Tue 4/10/07 

Task 

Split 

Progress 

Milestone 

Summary l|^ 

Project Summary 

^ Extemal Tasks | 

Extemal Milestone ^ 

Deadline 

NOTES: 
RA = Romaval Area 
FS = Floodplain Soils 
SESC = Soil Erosion and Sedimentation Control 
NS = Near Shore Sediment/Soils 
MC = Mid-Channel Sediment 
OU = Operation Unit 
CY = Cubic Yards (Estimated) 
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Kalamazoo River Study Group 
Allied Paper, IncVPortage Creek/Kalamazoo River Superfund Site 

Plainwell Impoundment TCRA 
Project Construction Schedule 

March2P(38 _ lAprll2ro8~ ,._IJMay2008 
3/2 13/9 |3/1^/2^/3PJ 4/6 l4/J ̂ /20]4/27| 5/4 IS/j 115/18!5/25 

June 2008 I July 2008 I August 2008 I Septemtier 2008 I Octot)er 2008 I Novemlier 2008 I Decemtwr 2008 Ij 
6/'ll6/8!8/15T6/22!6/29l7/6l7/13l7/20l7/27r8/3T87l0l8/17l8?24i/3ir977 19/1419/21 !9/28llb/5i 0/1 T6/1 I 0/2 Il1/2jl1/9[l7i 11/2 11/3 |12ffl2/1 I 2/2 I 2/2 

ID 

45 

46 

47 

48 

"49" 

51 

52 

53 

55 

"57" 

"58^ 

"sF 

"60" 

"eT" 

62 

63 

M 

65 

66 

Task Name 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Removal Area 10A (1410 cy PP, 479 cy NS) 

Site Preparation (PortaDams, Constnjction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Mid-Channel Area 0 (562 cy MC) 

Silt Curtain Installation 

Access Development 

Sediment Removal 

Removal Area 11A and 11A1 (8,000 cy FP, 2920 cy NS) 

Site Preparation (PortaDams, Construction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Mid-Channel Area B (1450 cy MC) 

Silt Curtain Installation 

Access Development 

Sediment Removal 

Removal Area 12A and 12A1 (14,740 cy FP, 3740 cy NS) 

Duration Start 

2 wks Mon 3/24/08 

1 wk Mon 3/31/08 

Iwk Mon 4/14/08 

Finish 

" Fri 4/47O8 

Fri 4/4/08 

Fri 4/18/08 

55 days Mon 3/31/08 Fri 6/13/08 

2 wks Mon 3/31/08 Fri 4/11/08 

2 wks Mon 4/7/08 Fri 4/16/08 

Iwk Mon 4/14/08 Fri 4/18/08 

Iwk Mon 6/9/08 Fri 6/13/08 

20 days Mon 4/14/08 Fri 519/08 

1 wk Mon 4/14/08 Fri 4/18/08 

2 wks Mon 4/21/08 Fri 5/2/08 

2 wks Mon 4/28/08 Fri 5/9/08 

60 days Mon 4/21/08 Fri 7/11/08 

2 wks Mon 4/21/08 Fri 5/2/08 

7 wks Mon 5/5/08 Fri 6/20/08 

2 wks Mon 6/16/08 Fri 6/27/08 

iwk Mon 7/7/08 Fri 7/11/08 

25 days Mon 6/16/08 Fri 7/18/08 

1wk Mon 6/16/08 Fri 6/20/08 

1 wk Mon 6/23/08 Fri 6/27/08 

3 wks Mon 6/30/08 Fri 7/18/08 

80 days Mon 7/7/08 Fri 10/24/08 

• 

• 

J 
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• 

• 

IZZI 
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Project: DRAFT Plainwell Construction 
Date: Tue 4/10/07 

Task 

Split 

Pnigress 

Milestone 

Summary 

Project Summary 

^ External Tasks | 

External Milestone ^ 

Deadline 

NOTES: 
RA = Romaval Area 
PS = Floodplain Soils 
SESC = Soil Erosion and Sedimentation Control 
NS = Near Shore Sedlment/Solls 
MC = Mid-Channel Sediment 
OU = Operation Unit 
CY = Cubic Yards (Estimated) 
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Kalamazoo River Study Group 
Allied Paper, IncVPortage Creek/Kalamazoo River Superfund Site 

Plainwell Impoundment TCRA 
Project Construction Schedule 

March 2008 I April 2008 , |Miay2008 jjune20q8 lJulv2008 lAuoust2008 I Seotemtrer 2008 
3/2 fa/O 5/1 etoMofA/e14/13)4/^/2715/4^"1 ]m l6/15!6/22te/29l7/6 l7/13l7/20l7/27l 8/3 [8/10l8/17l8/24l8^9/7 19/1419/2119^8 

. . • lovemtaer 2008 I Decemt>er 2008 IJ 
io/sFo/iTo/i lo/2lii/2lii/^i/iTi/2lirarii^l2/i \2j2\212 

ID 

67 

68 

69 

70 

71 

-72 

73 

74 

75 

77 

78 

80 

81 

"82 

Ta" 

84" 

85 

Task Name 

Site Preparation (PortaDams, Construdtion Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Removal Area 13A (13,600 cy FP, 4060 cy NS) 

Site Preparation (PortaDams, Constmction Fencing) 

Soil/Sediment Removal 

Grading 

Seeding and Mulching 

Phase 2 Coffer Dam Installation and Water Control Structure Removal 

Construct Access Roads 

Install Phase 1 Coffer Dam System 

Install Dewatering System and Sumps 

Install Treatment System and Piping (Staging Area 4N) 

Remove Phase 2 Coffer Dam Sediment 

Remove Phase 2 Coffer Dam and Water Control Structure 

Decon and Demobilize Treatment System at Staging Area 5S 

Staging Area and Access Road Removal 

Decon and Demobilize 

Tree and Shrub Planting (Phase 2 Restoration) 

Duration Start Finish 

2 wks Mon 7/7/08 Fri 7/18/08 

10 wks Mon 7/21/08 Fri 9/26/08 

2 wks Mon 9/29/08 Fri 10/10/08 

1 wk Mon 10/20/08 Fri 10/24/08 

65 days Mon 9/29/08 Fri 12/26/08 

0 days Mon 9/29/08 Mon 9/29/08 

9 wks Mon 9/29/08 Frill/28/08 

2 wks Mon 12/1/08 Fri 12/12/08 

1 wk Mon 12Q2/08 Fri 12C6/08 

60 days Mon7/14»)8 FrilOnWS 

Iwk Mon 7/14/08 Fri 7/18/08 

3 wks Mon 7/14/08 Fri 8/1/08 

2 wks Mon 7/28/08 Fri 8/8/08 

2 wks Mon 7/28/08 Fri 8/8/08 

5 wks Mon 8/11/08 Fri 9/12/08 

3 wks Mon 9/15/08 Fri 10/3/08 

2 wks Mon 9/22/08 Fri 10/3/08 

4 wks Mon 12/1/08 Fri 12/26/08 

4 wks Mon 12/8/08 Fri 1/2/09 

0 days Mon 12/1/08 Mon 12/1/08 

• 

• 

"t 

nm 
• 

Project: DRAFT Plainwell Construction 
Date: Tue 4/10/07 

Task 

Split 

I] Progress 

Milestone ^ 

Summary ipP 

Project Summary ® 

^ External Tasks | 

External Milestone ^ 

Deadline o 
NOTES: 
RA = Romaval Area 
FS = Floodplain Soils 
SESC = Soil Erosion and Sedimentation Control 
NS = Near Shore Sediment/Soils 
MC = Mid-Channel Sediment 
OU = Operation Unit 
CY = Cubic Yards (Estimated) 
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Kalamazoo RIvor Study Group 
Alliod Papor, IncTPortapo Crook/Ktftmazoo R»tf Suporfund Sito 

Plainwel Impoundmant TCRA 
Pfojoct Conatructton Sehodtio 

11 

12 

"U 

IT 

T5~^ 

TaakNamo 

SoiSMkMirirfra^^ toAiad OU 

•d OU Dfapoaal Araa AdhWaa 

Eitadiah Prpfact Support Araa 

Clawi(« andOruMing 

EataUiah Tamporaty Sol Eroaion Control lyiaaauraa 

ConatructAcoaaa Roada 

Noftham Oiapoaai Cal Sacfmant Bavn 

Subgrada Praparafien 

Conatrucl fMtnalar Barm (Northam Diapead Cat) 

Plaea and Compact SoH/Sadmanl Matarial 

Conatrudfon or Ramalrrirtg Banna and Control Maaai 

SouOwn Oapoari CaN Satimant Baain 

Placa Tamporary Covar Matarial (Northam Dtapoaal Cal) 

Saatfng. Mulching and Fartilzlng 

EataUah Tamporary Sd Eroaion Control Maaauraa 

Subgrada Praporation (Seutham Diapoaal Cal) 

Piaca and Compact SflN/Sadrntant Matadal 

Placa Tamporary Covar Material (Southam Diapoaal Cal) 

Saaif ng. Mulching and Fartibmg 

Duralon F 

—srsfia 
Start r 

MonS/14A)7 

a (Southam Diapeaal Cal) 

Iwk 

Iwk 

Iwk 

1wk 

2wka 

2wM 

2wlta 

aSwfta 

Idwha 

dwka 

2wka 

2«ka 

Iwk 

2wlB 

38wka 

Swka 

2w«ta 

Hen 3121107 

Hon 306(07 

Mon4art)7 

Men4W07 

Men 4/9(07 

Mcn4nW07 

Men4/MM)7 

Hon 400/07 

Mon5/14«7 

MonS01/D7 

Mon7/3(y07 

Mon10V2M7 

Mon 11/1207 

Mon2nM)8 

Men 20506 

Monsncwe 

Mon 12^1/06 

Mon12/1$06 

~mv2m 

Fri 

Frl30(W7 

Fii4007 

Fri 4/1307 

Frt 4/1307 

Fri 40707 

FiiSni07 

FliSni07 

Ftl 11/207 

Fri 10407 

Fri 60407 

Fmi/W07 

Fri 11/2307 

Fri 20206 

Fri 30/06 

Fri 110806 

Ffi1V1906 

Fri 120606 

CZ] V: ' ,, ' 

• 

cm 

Project DRAFT Plamwall ConctrueOon 
Data Tua 4/1007 • spit Pregraaa ^ Prejacl Summary ^ ^ ErrttmalTaakB 

NOTES: 
RA « Romaval Area 
FS ' Floodplam Soils 
sesc * Soil Erosion and 8a< 
NS = Near Shore Sediment/Soils 
MC = Mid^hannel Sediment 
OU e Operation Unit 
CY = Cubic Yards (Estimatad) 




